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A case study based on the provided project closure document for Battmobile
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How Battmobile
transformed

its operations
using z6w@ CRM
to enhance
efficiency

and streamline

communication.

OVERVIEW

Battmobile, a leading automotive service provider, struggled with manual management of
customer inquiries and disjointed communication processes. Their existing reliance on Excel
spreadsheets was causing inefficiencies and errors, especially in managing customer data and
generating reports. Through Zopreneurs' implementation of Zoho CRM, Battmobile integrated
multiple communication channels, automated processes, and gained real-time reporting
capabilities, leading to better decision-making and operational efficiency.
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Our collaboration with

Battmobile is a Dubai-based automotive service Zopreneurs has not only

company that operates across the UAE, specializing in .

b : : transformed our operations

attery replacement, flat tire assistance, and other
vehicle services. Established in 2011, they have been a but also allowed us to serve
key player in the automotive sector, helping vehicle our customers better, faster,

owners across the region. Despite their strong and more efficiently."
reputation, they faced challenges managing customer

inquiries efficiently due to their manual processes. To

address these issues, Zopreneurs provided a Zoho CRM
solution that streamlined communication, automated Team
operations, and improved data accuracy. L —
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PROBLEM STATEMENT AND KEY CHALLENGES

Battmobile was managing inquiries, customer details, and vehicle information through Excel
spreadsheets. This led to inefficiencies, prone-to-error manual data entry, and complex
reporting. Their key challenges were:
e Manual Database Management: Spreadsheets were used for inquiries, service
appointments, and vehicle tracking, consuming time and increasing error rates.
e Disjointed Communication: Without integrated communication tools, response times
were slow, affecting customer satisfaction.
o Complex Reporting: Aggregating data for reports was a manual process, delaying insights
and decision-making.

“Managing customer EVALUATION
inquiries through OF THE
spreadsheets was becoming PROBLEM

unsustainable as our

Zopreneurs identified that Battmobile's challenges
stemmed from the disjointed use of spreadsheets

business grew. We needed a

more efficient system.” and the lack of integrated communication
channels. Our experts evaluated Battmobile’s
— Battmobile Call Center operational gaps and proposed a comprehensive

CRM solution leveraging Zoho's capabilities to
streamline their data management and
communication processes.
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PROPOSED SOLUTIONS

Zopreneurs implemented Zoho CRM, customized to address Battmobile's key operational
issues. The solution included:

© Customized CRM Modules:
e Contacts Module: Enhanced with custom fields for detailed customer information.
e Enquiries Module: Centralized all customer inquiries for better tracking and response.
o Vehicle Management: Modules created for tracking vehicle models and brands.
© Communication Integrations:
e Knowlarity: Seamlessly integrated call management within CRM.
e Gallabox for WhatsApp: Enabled handling inquiries directly via WhatsApp.
e MSG91 for SMS: Automated SMS communications with customers for reminders and
follow-ups.
© Dashboards and Reporting:
e Developed dashboards to monitor inquiries, service appointments, and revenue in real
time.
e Created custom reports to provide actionable insights into business performance.



IMPLEMENTATION

The Zoho CRM implementation took 3 months to
complete. Despite some initial migration challenges,
Zopreneurs ensured a smooth transition by providing
data cleansing and a phased rollout of the new system.

Custom functions were developed to automate
repetitive tasks, and extensive user training ensured
Battmobile's staff could fully utilize the new tools.

e Timeline: 3 months
e Services Provided: Data migration, customization,
and training.

RESULT

Battmobile experienced a significant transformation after moving to Zoho CRM:

Increased Efficiency:
1 Automated workflows and integrated communication channels reduced the
time spent on manual tasks, leading to a 30% increase in productivity.

451 Enhanced Communication:
‘Mﬁ Response times improved by 40% with integrated tools like WhatsApp and
T SMS.

- Improved Reporting:
‘“ Real-time reports provided actionable insights, allowing the management
team to make data-driven decisions quickly.
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"With Zoho CRM, we've finally achieved the efficiency and accuracy we
needed to grow our operations and better serve our customers."

— Battmobile Management Team

/
Zoho
el m:j Advanced

ZOPRENEURS ZOHO Partner

® +971524707919 © marketing@zopreneurs.com www.zopreneurs.com




