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BATTMOBILE CASE STUDY

A case study based on the service module implementation for Battmobile
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OVERVIEW

Battmobile faced challenges in its manual invoicing process for field technicians. The need for
automation and structured workflows became critical to prevent errors, delays, and improve
cash flow. Zopreneurs implemented a service module within Zoho CRM, providing automated
invoicing and technician workflow management.
Key Takeaways:

e Reduced invoicing time and errors.

e Faster payment processing. "Our processes were

e Enhanced operational efficiency for technicians. challenging and complex;
e Streamlined processes for better resource management. e

EXECUTIVE SUMMARY Zopreneurs' help, we've

been able to scale and
deliver better services."

Battmobile is an automotive service provider based in
Dubai, specializing in battery installations and replacements
for vehicles. With 30 technicians operating in the field, they
struggled with manual processes that hindered service — Operations Manager,
efficiency and cash flow. Zopreneurs leveraged Zoho CRM to Battmobile
automate these processes, helping Battmobile increase
operational efficiency and improve customer satisfaction.




PROBLEM STATEMENT AND KEY CHALLENGES

Battmobile faced challenges with its manual invoicing process for technicians. This led to:
e Manual Invoicing Errors: Technicians created invoices by hand using paper booklets,
resulting in inaccuracies and misspellings.
e Lack of Structured Workflow: The absence of a defined process for handling service
requests created confusion.
e Cumbersome Data Management: Technicians had to manually upload invoices, track
inventory, and manage WhatsApp messages, complicating their workflow.
Although payments were not delayed, these challenges affected operational effectiveness
and the ability to provide timely services to customers.

During the summer, handling paper invoices while installing
batteries can be challenging. Wet invoices and collecting

signatures slow us down and add to the stress of the job.

— Battmobile Technician

EVALUATION OF  Zopreneurs conducted a thorough evaluation of

Battmobile’s manual processes, identifying key
THE PROBLEM challenges in technician workflow and invoicing. They
recognized that the reliance on paper invoices created
inefficiencies and increased the potential for errors.
To address these issues, they proposed Zoho CRM as
a solution to automate and streamline service
requests, invoicing, and payments. The team assessed
the needs and decided on a customized service
module specifically designed for field technicians.

PROPOSED Zopreneurs built a comprehensive service module

within Zoho CRM with these features:

SOLUTIONS e Technician Access: A system for technicians to

easily receive service requests.

e Service Request Management: Seamless tracking
of client information and service call details.

e Automated Invoicing: Technicians could now
generate invoices directly in Zoho CRM, which
integrated with Zoho Books.

e Payment Documentation: Automatic record-
keeping for all payments.

e Automated Notifications: Invoices were emailed
to clients instantly, expediting payment.




IMPLEMENTATION

The service module was implemented over a 4-week
period. Zopreneurs ensured minimal disruption by

providing additional services such as data migration
from the old system and customization to match
Battmobile's specific workflow needs. The
bottlenecks identified were successfully mitigated by
integrating automation, allowing Battmobile's
technicians to focus on their primary tasks.

RESULT —

Zoho CRM has transformed
Increasecl Ekficiency: our invoicing process, making
1 Technician invoicing time was cut by ,
it faster and more accurate.

80%.
The finance team can
/@4, streamlined Processes: .
@ The automated system simplified generate reports easlly,

workflow, allowing technicians to focus ensuring that all data is
more on service delivery. secure and organized. "
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@ Improved c.ommun|cat|9n and quicker — Battmobile Finance Team
- response times led to higher
customer satisfaction.
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