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Exotic Interiors, a Dubai-based architectural and
interior design firm, faced operational inefficiencies in
managing customer data and interactions using Excel
sheets. By implementing Zoho CRM, the company
streamlined its processes, improving data
centralization, lead management, and customer
service.

OVERVIEW

EXECUTIVE SUMMARY

Company: Exotic Interiors Studio
Location: Dubai, UAE
Industry: Interior Design & Contracting
Founded: 2009
Exotic Interiors offers turnkey solutions, including
architectural design consultancy, space management,
and project management. The firm sought a robust CRM
solution to enhance operational efficiency and improve
customer interactions.

“Managing customer interactions manually was a challenge.
We needed a system that could integrate seamlessly into our

workflow and offer valuable insights.”



PROBLEM STATEMENT AND KEY CHALLENGES

Exotic Interiors relied on Excel sheets for database
management, leading to inefficiencies such as:

Disorganized customer data.
Lack of centralized access.
Manual data entry errors.
Poor lead management and follow-ups.
Limited reporting and analytics.
Missed sales opportunities due to ineffective forecasting.

“Our biggest pain point was the lack of centralized data. We needed
a system that could automate tasks and provide real-time insights.”

EVALUATION OF THE PROBLEM

Zopreneurs conducted a thorough assessment of Exotic
Interiors’ operations, identifying gaps in data management
and sales processes. The evaluation focused on: 

Identifying inefficiencies in
customer data tracking.
Assessing integration
requirements for existing
workflows.
Recognizing the need for
automation to improve
productivity.



PROPOSED SOLUTIONS

Zoho CRM and Creator was identified as the optimal
solution due to its:

Centralized customer database
Automated lead and pipeline management
Customization for industry-specific workflows
Mobile accessibility for on-the-go project tracking

IMPLEMENTATION

DURATION:

Data migration from Excel to Zoho CRM
Customization of modules to match business processes
API integration with TMS and other tools
User training and onboarding
Performance testing and final deployment

KEY STEPS:

6 weeks
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“Zoho CRM has transformed our business. The
automation and reporting features have

significantly boosted our efficiency and sales.”

RESULT 

Post-implementation benefits:
25% increase in sales conversions due
to improved lead management
40% reduction in manual data entry
time
Enhanced customer satisfaction
through timely follow-ups
Improved reporting & analytics for
strategic decision-making


