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OVERVIEW

PROBLEM:

e Disorganized customer data resulting in fragmented and decentralized
information.

e Lack of centralized insights and manual data entry leading to inefficiencies.

e |nefficient lead management, poor customer service, and inadequate follow-up.

e |naccurate sales forecasting and hindered team collaboration.

e Limited task management, reporting, and customer communication.

e Missed cross-selling and upselling opportunities.

e Reliance on manual processes for reporting and analysis, limiting scalability.

SOLUTION:

e Zoho CRM centralized and streamlined customer data.

e Zoho Card Scanner automated the capture of contact information from
business cards.

e Zoho CRM'’s automation improved lead management, customer service, and
follow-up processes.

e Enhanced sales forecasting and real-time insights with centralized data.

KEY TAKEAWAYS:

e Improved Database Management: Centralized customer data for easier
access and better insights.

e Process Automation: Reduced manual tasks, improving efficiency in lead
management and follow-ups.

¢ Increased Efficiency: Transitioned from manual document creation to
automated mail merge, speeding up document creation and reducing errors.

EXECUTIVE SUMMARY

Final Ratio offers a broad range of financial services for business owners,
executives, and independent professionals. From providing cost-effective CFO
advisory services, Financial and Accounting outsourcing solutions, and a range of
affordable business support services - they understand your needs. To exceed
client expectations, this process of thorough understanding starts at the
interactive sessions of the proposal stage itself. This ensures that Final Ratio
streamline your processes by standardizing, optimizing, and automating them -
thereby providing valuable business insight. So whether you are an Individual,
Small, Medium, or Enterprise sized business owner - across any industry - they
can provide a solution you are looking for. Leave your finance department worries
to Final Ratio, so that you are free to do what you do best.



“We've been drowning in scattered data and inefficient processes—

manual entries, missed follow-ups, and poor collaboration have held
us back. We need a system that can centralize our data, enhance our
insights, and scale with us. That's why we’re switching to Zoho CRM”

PROBLEM STATEMENT AND KEY CHALLENGES

Disorganized Customer Data:
e Lack of centralized data, leading to scattered and fragmented information.
e Limited customer insights due to inaccessible or incomplete data.

Manual Data Entry:
e Increased reliance on manual data entry, resulting in inefficiencies and higher
chances of human error.
¢ |nefficient lead management and inability to prioritize leads effectively.

Poor Customer Service:
e Absence of automated processes, contributing to inconsistent follow-ups with
prospects and customers.
e Delayed response times, negatively impacting customer satisfaction.
Ineffective Sales Forecasting:
e Lack of accurate data and automation, leading to poor sales forecasting and
difficulty predicting revenue growth.
Limited Team Collaboration:
e Poor communication and collaboration across teams due to siloed data.
« Difficulty sharing information or collaborating on tasks effectively.
Inadequate Reporting & Analytics:
e Limited reporting capabilities, making it hard to derive actionable insights.
e Lack of data-driven decision-making due to inefficient and error-prone manual
reporting.
Inefficient Task Management:
e Inconsistent tracking and management of tasks, causing delays and confusion.
e Manual reporting and analysis that is time-consuming and prone to errors.
Missed Business Opportunities:
e Failure to identify and act on cross-selling and upselling opportunities.
e Limited ability to scale the business due to reliance on manual, time-
consuming processes.
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“In a fast moving world, to be competitive and efficient,
automating is important”

— Final Ratio CEO

EVALUATION OF THE PROBLEM

¢ Inefficient Agreement Creation: Client struggled with manually creating
and managing agreements, leading to time-consuming processes and risk of
errors.

o Disorganized Client Communication: Difficulty staying in touch with
clients on time, with no automated reminders or follow-ups in place.

e Manual Data Entry: Time spent on manual data entry for contact details,
which was inefficient and prone to errors.

e Lack of Automation: No automation in key tasks like follow-ups, document
creation, or task management, leading to inefficiencies and missed
deadlines.

¢ Time-Consuming Scheduling: Client's schedule management was hindered
by the lack of automation, leading to wasted time on repetitive tasks.



PROPOSED SOLUTIONS

Zoho CRM:
e Mail Merge: Automated creation of client agreements, pulling data directly

from the CRM to save time and eliminate errors.

e Auto Emails: Set up automated emails at key stages of the pipeline to collect
client information and ensure timely follow-ups.

e Auto Tasks: Created automated tasks to assign key actions to the team,
ensuring no milestones are missed and reducing the risk of human error.

Zoho Card Scanner:

e Streamlined data entry by capturing business card details and directly adding

them to the CRM, saving time and improving accuracy in networking.

DURATION: 14 days

CHALLENGES:
e Ensuring seamless integration of automation features like email, tasks,
and mail merge within the existing CRM setup.
e Training the team to effectively use the new tools and features,
ensuring minimal disruption to daily operations.

ADDITIONAL SERVICES PROVIDED:
e Training: Comprehensive training was provided to the client's team to
ensure they fully understood how to utilize Zoho CRM, Mail Merge, Auto
Emails, Auto Tasks, and the Zoho Card Scanner for maximum efficiency.




RESULT

¢ Improved Efficiency: Automated email follow-ups, task assignments, and
document creation significantly reduced manual effort and time spent on
routine tasks.

e Time Savings: The Mail Merge feature drastically reduced the time spent
creating and sending client agreements, while the Zoho Card Scanner saved
time in data entry during networking.

¢ Increased Accuracy: Automation eliminated human errors in follow-ups, task
management, and document creation, ensuring more consistent processes.

o Better Client Communication: Automated email reminders and follow-ups
ensured timely communication, improving client engagement and satisfaction.

e Scalability: The automated processes allowed the business to handle more
clients without increasing manual workload, supporting business growth.

Working with the team at Zopreneurs has been a fantastic
experience. Their personalized approach, thorough training,
and attention to my specific needs made all the difference.

They took the time to understand my business and ensured the
solutions were tailored to improve my sales process. I'm
extremely satisfied with their service and the impact it’s had on

my efficiency.
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