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HARSHAD GROUP CASE STUDY

A case study about digitizing operations for Harshad with Zoho CRM for efficiency & growth.
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How Harshad Group digitized their operations with
2/6w@ CRM to enhance efficiency and strategic growth

OVERVIEW

Harshad Group, a leader in the gold machinery sector, struggled with manual processes and
scattered data across multiple systems. By adopting Zoho CRM, Zopreneurs helped them
streamline their customer relationship management, centralize data, and improve decision-
making. The key takeaways include enhanced operational efficiency, improved data
accessibility, and strategic growth in a competitive market.

EXECUTIVE SUMMARY

Harshad Group, based in the UAE, has been a major
player in the gold machinery industry for over 50 years.
Despite their long-standing success, their reliance on
manual processes impeded scalability and growth. To
address this, Zopreneurs implemented a customized
Zoho CRM solution, enabling Harshad Group to
streamline operations, unify customer data, and
harness analytics for better decision-making.




PROBLEM STATEMENT AND KEY CHALLENGES

Harshad Group faced several challenges:

e Manual processes: Handling customer data and interactions manually was time-
consuming and prone to errors.

e Data silos: Customer information was scattered, making it hard to derive insights.

¢ Slow decision-making: The lack of real-time data hampered their ability to make quick,

informed decisions.

“Our manual processes were limiting our growth potential and
creating inefficiencies. We needed a robust system to manage

customer interactions better”

— Harshad Group’s management

EVALUATION OF

THE PROBLEM

Zopreneurs thoroughly evaluated Harshad
Group's workflow and identified key areas
where technology could alleviate bottlenecks.
By analyzing how data was being stored and
managed, they pinpointed the inefficiencies
within the customer management process and
proposed a centralized, data-driven CRM
approach.

PROPOSED SOLUTIONS

The customized Zoho CRM platform included:

© A centralized customer database to house
all interactions and data points.

© Analytical tools for real-time insights into
customer behavior and sales forecasts.

© oOperational alignment strategies to ensure
smooth execution of sales goals.




IMPLEMENTATION

The implementation process lasted a few weeks.
Zopreneurs set up on-site resource stations and
provided ongoing training to ensure seamless
adoption of the new CRM system. Any bottlenecks
were swiftly addressed, and the system was
customized to meet the growing demands of
Harshad Group's sales team.

& Operational efficiency increased as the team
‘ H transitioned away from manual processes.

M Improved data accessibility enabled faster
= responses to customer inquiries.

f/ Strategic growth was achieved as data
W/Wﬂ insights led to new market opportunities and
enhanced sales performance.

"Zoho CRM has transformed how we operate. Our team (@)
can now access critical data in real-time, helping us serve
our clients better and identify new growth avenues”

@ — CEO of Harshad Trading.
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